Council Annual To Do Outline, Revised January 2011 (* = Board meets)

January*
Annual meeting: Elect Officers & Board of Directors

After general meeting, Board members to make phone calls re membership dues
February
Membership Chair sends out “Oops” letter membership reminder (& request for b’fast sponsors?)
President prepares Annual Report (AR) & uploads onto website
Commence planning for extended April program

March*
Blue Ribbon rep. distributes blue ribbon materials at general meeting


Distribute materials for April/Sexual Assault Awareness month, as available

Confirm/conclude details for extended April program
Email request for cuddly toy donations at April meeting

Membership Committee (currently Mel with input from Mary & Paul) prepares M’ship Directory
April

Blue Ribbon rep. distributes blue ribbon materials at general meeting
Collect & distribute cuddly toys to member agencies

Distribute materials for April/Sexual Assault Awareness month, as available
Membership Directory distributed by email
May*

Board selects Nominating Committee members 

Nominating Committee solicits award recipients for current year

June

Nominating Committee requests input re award recipients from membership

July*

Nominating Committee requests award input again, deadline August
August

Last request for award input at general meeting


Nominating Committee meets and selects recipient
September*
VP (or JCC rep, currently Ginny) confirms room booking & coffee order for following year


Treasurer pays USPS for PO Box by October 1st
Nominating Committee proposes award recipients to be confirmed by full Board
Board votes/approves & notifies Award Recipients

President sends VIP letters re December awards

Select Nominating Committee to begin search for following year’s board members

Finalize plans for October DV Awareness program
October
Distribute DV materials



President/Treasurer sends co-sponsor message & check for Nexus conference

Nominating Committee solicits new board members for following year

November*
President and Program Chair (or 2 other board members) represent Council at Nexus conference

Begin membership drive for following year

Planning for holiday breakfast: email invitations; assign food tasks; purchase paper goods & table decorations; Publicity Chair sends media release; VP preps plaques
December
Purchase gift certificates for thanks to volunteers, President & Program Chair 



Purchase teddy bears for table decorations then donation

Email notification re Annual Board Meeting (attendance mandatory per by-laws & regulations)
Email calendar to board members to select date to bring food to general meetings for next year
All months: Webmaster updates web, brings banner to general meetings, records video/takes photographs
